TRAVEL AGENT
BOOTCAMP

This course Is designed to be a starting

place for agency owners when they hire

IC’'s or for agents that have been out of
the business for more than a year.
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TRAVEL AGENT
BOOTCAMP

THIS COURSE IS DESIGNED TO BE A
STARTING PLACE FOR AGENCY
OWNERS WHEN THEY HIRE IC'S OR FOR
AGENTS THAT HAVE BEEN OUT OF THE
BUSINESS FOR MORE THAN A YEAR.

SUSAN SHURE

wWwWWw.susanshuretravel.com

copyright 2023 Travel Agent Bootcamp, Susan Shure Travel



CONTENT

_Ol-
STARTING BASICS

What is a travel agency, what are the identifiers, basic
industry lingo, airport codes, professional agencies
and more

~O)-

WHY ARE WAIVERS AND AGREEMENTS
NECCESSARY?

We will discuss why terms and conditions, waivers,
E&O insurance are all necessary. We also discuss the
importance of offering travel insurance.

TRAVEL SUPPLIERS AND BOOKINGS

What is a travel supplier? What are your agencies
preferred suppliers, helpful booking tools and more

QUALIFYING AND SALES

How to qualify a client, sales examples and how to ask
for/close a sale. Included will be sample qualifying
questions and a sample qualifying sheet, as well as

some insight on sales processes.
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AGENCY POLICIES AND COMPLIANCE

Here we discuss your particular agency policies and
why it is important to follow them, including why it is
important to use your agencies CRM, compliance and
more

MARKETING TIPS, SOFTWARE AND FAM

ETIQUETTE

Marketing tips , software that helps with marketing
and fam etiquette

HELPFUL FB GROUPS, FORMS AND
PROFESSIONAL EMAILS

| share some of the most helpful FB groups, forms
from my personal library and email templates

BOUNDARIES AND ETHICS

Why boundaries are important and examples of
unethical behavior

copyright 2023 Travel Agent Bootcamp, Susan Shure Travel



INSTRUCTOR

SUSAN SHURE

Course Instructor

WELCOME TO
MY COURSE

This course can be taught individually or to a group of IC's. | am happy to
teach it either way and can be done virtually or in person (travel costs extra)
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ABOUT THE COURSE

THIS COURSE [§
FOR YOU IF:

You are tired of training your IC’s
instead of selling

Does training your IC's get you down because it takes
away from your selling ability? Have no fear, that is where
the travel agent bootcamp comes in.

You have no time to train your IC’s

Have no time to train your IC's? That is where the Travel
agent bootcamp comes in

You are returning to the industry after
more than a year away
Have you been out of the travel industry for more than a

year? Get a basics update, as well as learn about new
technology with the Travel Agent Bootcamp
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OVERVIEW

COURSE
OVERVIEW

Ol

Starting Basics

We start with what a travel agency is
and what their purpose is, with an
emphasis on customer service. We
will discuss basics like industry lingo,
airport codes, professional
organizations. and more

O3

Travel Suppliers and
bookings

In this module, we will talk about your
agency's preferred suppliers and how
to find them. We will also work on
dummy bookings. | will be available to
assist them with their first 5 bookings.

O5

Agency policies and compliance

This module can be general or tailored to
your specific agency.
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Waivers and Contracts and
agreements, oh my!

Here, we talk about waivers and
agreements and why they are
necessary, as well as why it is
important to always offer travel
insurance.

04

Qualifying and Sales

In this module, we will talk about
qualifying your client, sales strategies
and what the steps are in booking and
afterwards.




06

Marketing tips, Software
and Fam etiquette

This module will include some of my
favorite marketing tips, software that
is great for marketing purposes, and
fam etiquette

O38

Boundaries and Ethics

This final module is about having
boundaries. Do you heed to sell
everything? Do you need set office
hours? Should clients be able to
contact you at all hours?
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OVERVIEW

o7

Helpful FB groups, Forms
and professional emails

In This module is all about giving
them helpful fb groups to join on FB.
They will include support groups,
informational groups and marketing
groups.

I will talk about why forms are
important, which ones they should
have and | will provide some sample
forms from my private library, such as
vacation request, passport form, after
travel survey and more
I will also talk about writing
professional emails and what should
go into a professional email. | will also
include some sample emails.




$98 per person, it adding to a group
Please inquire about private course pricing
or custom courses. Prices go up on January
Ist, so enroll now!
Agency owners - If you want to set up your
own group for me to teach, please
contact me.
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THANK YOU

This course can be customized to
your agency needs. Contact us for
more information.

THANK YOU!

Thank you for putting your trust in me with your IC's!

- 10 -
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